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3 Simple Questions, 
3 Simple Goals 

 

 Since I hope to see most of you 

next week at the Chamberõs 

Annual Dinner, I will not spoil 

the surprise and make my news-

letter article the same as my 

Chairõs comments.  I would like 

to focus a bit more on the de-

tails of my goals for 2011. 

If you think about why you 

joined the Chamber what an-

swer do you come up with? If 

you think about how many 

friends and business acquaintan-

ces are fellow members of the 

Chamber, how many can you 

name? If you think about the 

last time you referred a fellow 

Chamber member, when was it? 

Those three answers are what I 

would like our Chamber to fo-

cus on in 2011. In plain words, I 

want to make sure that our 

members are joining the Cham-

ber for the right reasons and 

that we are meeting their expec-

tations. I want every member to 

use one another as a support 

system and referral source. I 

would like to make sure that we 

are in touch with members and 

that we are listening. Hey, I am 

a member too and I need to 

know that someone out there is 

 will continue to enhance our 

communication efforts and 

bring a new perspective to how 

we interact with all of our mem-

bers and the community at 

large. Our collaborations con-

tinue to develop. Currently, we 

are involved with the develop-

ment of a regional advisory 

council through Representative 

Garland Pierceõs office. This 

regional advisory council will be 

looking to proactively work with 

the local Employment Securities 

Commission and the Scotland 

County Prison System to ad-

dress the issues surrounding 

prisoner re-entry and transition. 

If we can be successful with 

these three specific items, then I 

think we will have a fantastic 

2011. We will be a stronger 

Chamber of Commerce and a 

stronger community. We will be 

working together better than we 

have before and we will be all 

moving in the same direction, 

supporting one another along 

the way. I know itõs a lot to do.  

Continued on Page 2 

zens came out to research 

job options and career 

resources. 

¶ Create a strong communi-

cation/marketing plan for 

the Chamber. Now that 

we have spent the last 3 

years redefining our role 

in the community and 

creating a strong founda-

tion for this organization 

to grow upon, we need to 

spend the time getting the 

word out. We need to 

make sure that each and 

every member under-

stands why they are a 

member of the chamber. 

A two-way highway of 

communication that in-

volves our communicating 

with members and in-

creasing ways for our 

members to reach out to 

us. 

Work has already begun on all 

three of these initiatives. The 

Chamber will soon have a Cus-

tomer Relations Specialist on 

staff part-time. This staff per-

son will be responsible for not 

only bringing new members 

into the organization, but pos-

sibly more important, develop-

ing strong relationships with 

our current membership base.  

We will also have a new Com-

munications & Media Assistant 

listening. So, how are we going 

to do all of this? 

¶ Increase our membership 

base. Outreach into new 

markets and areas of our 

community will be impor-

tant to this initiative. We 

need to bring on new mem-

bers who can benefit from 

the network of support and 

resources we have created. 

Each new member working 

within the network expo-

nentially increases the po-

tential customer base for 

each and every other mem-

ber. 

¶ Continue to collaborate and 

develop working partner-

ships. Since we are a smaller 

community with some chal-

lenges ahead and even big-

ger plans, the only way we 

will overcome the challenges 

will be through strong, 

working partnerships. We 

have had much success with 

success with our current 

partnerships. Success such 

as the development of the 

21st Century Vision Plan for 

Scotland County, a new 

Strategic Plan for the Lau-

rinburg Downtown Revitali-

zation Corporation and the 

creation of the LINKS 

Expo where over 500 citi-
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EducationñKey To Success 3 Simple Questions...  
In 2011, the Chamberõs Education Committee is poised to continue ð and grow ð the 
aggressive program of work is designed to foster workforce development, promote aca-
demic success and enable higher education opportunities for our students. 

Central to the workforce development activities sponsored by the committee are the 
òThird Gearó program and the eighth grade Career Day and Job Shadowing. Third Gear 
ð held each October at Scotland High School ð allows the countyõs third grade students 
to gain exposure to available careers through interaction with practitioners and the vehi-
cles they use to complete their jobs. The nearly 500 students learn about civil service, 
utility, news broadcasting and a variety of other jobs in a fun and interactive way that 
spurs their interest in those careers. 

The eighth grade Career Day and Job Shadowing takes place during the months of Feb-
ruary and March. For career day, the schools host professionals who discuss their voca-
tions with the students. Armed with this information, students then choose a business 
site that they want to visit in March to shadow the professional for part of the day. In the 
past, students have been able to shadow at nearly 25 local businesses, non-profits and 
government agencies. With the move to thematic schools on the Scotland High Campus, 
career day and job shadowing are more important than ever as they allow students to 
make a more-informed choice about which school best suits their interest. 

The Education Committee is also responsible for the coordination of the annual Aca-
demic Achievement Awards. This event, a staple since 1987, is held at Pate Stadium and 
recognizes students grades three through eight who achieve academic excellence through-
out the school year. Each year approximately 600 students attain this prestigious award 
by maintaining an òAó average for the entire school year.  

For high school students, the education committee administers the Junior Leadership 
program. Students apply during their sophomore or junior year. The year-long program 
focuses on leadership skills and providing knowledge of our  local community. From the 
leadership group, one student is selected to attend the Shelton Leadership Challenge with 
a scholarship from the Chamber of Commerce. 

Additionally, the education committee sponsors PASS scholarships for high school 
graduates. The scholarships, along with the Shelton Challenge, are funded through pro-
ceeds from the annual golf tournament held at Scotch Meadows Country Club. The 
awards are based on achievement and need and are selected by the committee. Students 
apply for the PASS through the scholarship office at Scotland High. 

This comprehensive program of work is faithfully carried out by chamber members. 
However, to continue to grow and improve these programs to provide greater opportuni-
ties to our students, the education committee needs new members. If you are interested 
in joining the Chamberõs Education Committee, please contact committee chair Andy 
Cagle at 910.276.1138 or at acagle@scotland.k12.nc.us.  

ARRA by the Numbers 

President Barack Obama signed into law H.R. 1, the American Recovery and Reinvestment Act (ARRA), on February 17, 2009. Since 

that time, nearly $100 billion has been awarded to States and other grantees to support education related activities.  

 OVERALL    

$100 billion  Total amount included for education within the law 

$67,724,100,651  Total amount paid out to states as of 12/3/2010 

$29,637,317,495  Total unspent, obligated amount as of 12/3/2010 

29  Approximate percentage of unspent funds as of 12/3/2010 

Continued from Cover Page 

I even joke that becoming Chair is like taking 

on another full-time job, but I am ready. We 

are ready. We have a great Board of Direc-

tors, a hard-working Chamber staff and the 

best volunteers. 

Oh, and these three items are not the only 

new things coming our way. We have an En-

trepreneur Exchange launching later this 

month; the Chamberõs Online Business 

Training Institute; a Nonprofit Leadership 

Institute; new website functions/features for 

members and a redesigned map/relocation 

guide for Scotland County. Now that should 

keep us all busy. 

I look forward to serving as your Chair this 

year. I ask that if at any time you have a ques-

tion or an issue you would like to discuss, 

please do not hesitate to reach out to me. 

Sincerely, 

Dee Hammond 

Professional Staff 

President ñ Theresa Lamson 

Office Manager ñ Kaye Buie 

Workforce Development  

Coordinator - Brenda Gilbert 



Page 3            The Scotsõ Piper 

Small Business Lending, $800 
Million Made Available in NC 

A new program announced 
Friday will free up to $800 mil-
lion in capital for North Caro-
linaõs small businesses over the 
next two years. 
  
The North Carolina Capital 
Access Program will support 
loan loss reserves that allow 
banks and other qualified finan-
cial institutions to make busi-
ness loans that otherwise fall 
just outside of their normal un-
derwriting standards. 
The program is made possible 
by the State Small Business 
Credit Initiative, part of the 
federal Small Business Jobs Act 
of 2010. President Obama 
signed the bill into law in Sep-
tember. Gov. Beverly Perdue 
designated the N.C. Rural Eco-
nomic Development Center to 
administer $46.1 million that 
North Carolina will receive un-
der the initiative. 
  
òIn all my conversations with 
small business leaders across 
North Carolina, Iõve heard com-
mon concerns,ó Perdue said. 
òThey canõt grow or put people 
back to work until they have 
access to credit. I applaud Con-
gress for addressing this issue, 
and Iõm pleased to report that 
North Carolina stands ready to 
get the money moving from the 
moment it arrives.ó 
  
Larry Barbour, CEO of North 
State Bank and chair of the 
North Carolina Bankers Asso-
ciation, called the program òthe 
most significant step yet to 
bring statewide scale to our col-
lective efforts to re-fuel the en-
gine of job creation ð our stateõs 
small businesses.ó 
  
All businesses located in North 
Carolina with 500 or fewer em-
ployees are eligible for loans 
under the program. The maxi-
mum loan amount is $5 million. 
Loans may be used to finance 
the acquisition of land, con-
struction or renovation of build-

ings, purchase of equipment and 
working capital. 
The Rural Center operated a 
previous version of the Capital 
Access Program from 1994 to 
2008. During that period, 1,850 
loans allowed business to create 
or retain more than 27,000 jobs, 
said Rural Center President Billy 
Ray Hall. 
  
òWe took $3.6 million in loan 
loss reserves and, with the help 
of the stateõs banking commu-
nity, turned it into $103 million 
in business loans,ó Hall said. 
òThatõs a leverage ratio of better 
than 1 to 28.ó 
  
The program is expected to 
begin operation in early 2011. 
Business owners will apply for 
loans through a local participat-
ing institution. The individual 
lenders will be responsible for 
approving loans and setting 
terms, including a loan loss re-
serve fee to be shared by the 
lender and borrower. The Capi-
tal Access Program will then 
match the loan loss reserve fee. 
  
Federally insured banks and 
credit unions, and community 
development financial institu-
tions are eligible to participate in 
the program. The Rural Center 
will hold workshops around the 
state for interested lenders start-
ing in early January. 
 
The following banks are already 
registered with The Rural Cen-
ter to participate in the program: 
 
BB&T 
First Bank 
 
Please continue to check with 
our locals for their participation 
and encourage them to become 
part of this program. 

Join Our GREEN Movement 

Thatõs right your Chamber has joined the GREEN Movement. 

Our long time Community Image Committee is changing its name 

to the Community GREEN Committee. 

Many of the programs such as the Clean School Jam and Litter 

Sweep will remain, but they will simply have a new look. Instead of 

Clean School Jam, the program will be GREEN School Jam. 

We will be developing programs for not only our business mem-

bers to participate in and support, but also the community at-large; 

programs to educate the everyday citizens on ways to be more 

energy efficient and more environmentally friendly. 

Now, some may ask how exactly all of this is tied to the business 

community. Well, it is a part of a larger model or vision for Scot-

land County.; a 21st Century model that develops a sustainable 

community, a community that promotes more energy conscious 

choices for businesses and residents. Promoting sustainable meth-

ods of living and doing businesses will educate members on how 

to create òhealthieró bottom lines in life and in business. 

We hope that you agree and are interested in helping us with this 
effort. The committee meets monthly and we would love to have 
you join us. Donna Young is chairing the committee for 2011 and 
would welcome your input. Please feel free to contact us at tlam-
son@laurinburgchamber.com 


